VICTORY CORPS AT WAR
Personnel & Administration I] I

Major Accomplishments:

Improved theater personnel accountability

-:"«:_l_lllﬂ. (] 3
| ST

by reducing the discrepancy between the
Deployed Theater Accountability System
and the Joint Personnel Status Report from
27 percent to less than 3 percent during Task
Force Victory’s tenure at MNC-I in support

of Operation Iraqi Freedom = Provided

casualty support to the families of 645
Soldiers killed in action and 5,660 Soldiers wounded in action, as well as 94 non-battle fatalities
Implemented key casualty controls which reduced casualty reporting times by two hours (to a
consistent average of three hours from the time of the casualty event) and ensured accurate infor-
mation to families m Established and implemented the use of video teleconferencing for Officer
Candidate School boards and U.S. citizenship interviews ® Implemented a Pay Day Battle Drill
process across the Iraqi army m Spearheaded a safety campaign plan which led to a 16 percent
decrease in ground accidents; a decrease in ground fatalities of more than 40 percent; a 59 percent
decrease in aviation fatalities decrease by 59 percent; a decrease of more than 58 percent in rollover

accidents, and a decrease of more than 45 percent in rollover fatalities

[ntelligence and Security l]z

Major Accomplishments:

Supervised an expert interrogation manage-
ment program that conducted 41 inspections
to enforce Multi-National Corps - Iraq and Multi-
National Force - Iraq standards ® Effectively

integrated 20 contracted human intelligence

support and 11 interrogation support teams,

resulting in more than 175 human intelligence

teams in support of multi-national divisions =
Significantly improved physical security with more than $250,000 worth of proper and secure
storage and destruction equipment ® Maintained personnel security by issuing more than
8,000 badges; completing more than 500 indoctrinations, and processing more than 375 personnel

security actions



